#QuietingTheSilence
Community Event
Planning Toolkit

Table of Contents

THE BLUE DOVE FOUNDATION – 1200 ASHWOOD PARKWAY, SUITE 400, ATLANTA, GA 30338 – INFO@THEBLUEDOVEFOUNDATION

What Is #QuietingTheSilence

Page 3

About the Blue Dove Foundation

Page 4

Program Planning

Page 5

Event Marketing

Page 7

Reference Materials for Program

Page 8

Sample Event Run of Show

Page 11

Sample Budget

Page 12

Planning Materials

Page 13

Past Event Invitations and Flyers

Page 14

For the longest time, nobody in the Jewish community wanted to talk about the issues of substance abuse and
mental health. A sense of shame and denial persisted when it came to addiction, depression and other personal
struggles. And while people have begun to open up and start conversations, a stigma remains when it comes to
talking about it. Too many of those who are affected — whether personally or through a loved one — live in
denial or are simply too ashamed to seek help.
Our goal is to eliminate the stigma — and quiet the silence — surrounding substance abuse and mental health
and to encourage people to ask for help when they need it.
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What Is #QuietingTheSilence
The Blue Dove Foundation created #QuietingTheSilence as a platform to help individuals and organizations
create programs and events focusing on mental health and substance use. Our goal is to offer members of the
community a chance to come together to share their own experiences in this arena.
We have found that hearing personal stories of struggles and loss directly from those living through them makes
a stronger impact and helps foster new perspectives, personal connections, ideas, and hope. The stories come
from individuals with a Jewish background who have gone through a life-changing experience, either personally
or through a loved one. We hope by sharing them, we can show others with similar stories they are not alone.
And we can begin to eliminate the shame and stigma many feel when it comes to mental illness and addiction.
We know accomplishing that goal will take time. It isn’t easy to speak out publicly. At times people wish to remain
anonymous. Ideally, everyone would be comfortable sharing his or her name, but not everybody is ready. That’s
OK. Telling their stories at all is a start, and the more we talk more about these issues, the faster we’ll get there.
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About the Blue Dove Foundation
Who We Are
The Blue Dove Foundation was created to help address the issues of mental illness and addiction in the
Jewish community and beyond. Based in Atlanta, we work with people and organizations across the
United States and around the world.
The Jewish community is not immune to the problems the rest of society wrestles with when it comes to
mental health and substance abuse. Yet we as a group too often have refused to acknowledge and
discuss the issues. As a result, many individuals and their families suffer privately and lack the
information necessary to address their struggles.
Recognizing the importance of collaboration when it comes to solving this community problem, we
accomplish our work through program, promotional, and support partnerships. The Foundation values
both our existing relationships and future partners whose missions align with ours.
Our Mission
To educate, equip, and ignite our Jewish community with tools to understand, support, and overcome
the challenges presented by mental illness and substance abuse. As a community with a focus on
tikkun olam, we work to eradicate the shame and stigma surrounding these issues. Once we achieve
this goal, we can begin to improve and save lives.
Our Work
1. Education, awareness, and outreach: We encourage conversations and provide information and
tools for individuals and families seeking assistance.
2. Financial assistance for treatment: We provide hardship scholarships and/or interest-free loans.
3. Scalable programs: We develop, design, and launch easily replicated programs for schools,
synagogues, community centers, camps, institutions, and affinity groups. Programs include
speaker series, mental health Shabbat dinners, community trainings utilizing the Blue Dove
Foundation Mental Wellness Toolkit, and more.
Why the Blue Dove
In the book of Genesis, Noah released a dove after the great flood in order to see if the water had
subsided. It came back carrying a freshly plucked olive leaf (Hebrew:  עלה זיתalay zayit), a sign of life and
of God’s bringing Noah, his family, and the animals to a renewed land.
The dove represents peace of the deepest kind. It soothes and quiets our worried or troubled thoughts,
enabling us to find renewal in the silence of the mind. Its roles as a spiritual messenger, maternal
symbol, and liaison impart an inner peace that helps us go about our lives calmly and with purpose.
Some believe the dove also represents hope, while others believe it denotes freedom.
Bringing peace, life, hope, and freedom for those facing addiction or other mental health challenges is
the goal of the Blue Dove Foundation.
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Program Planning
Theme
Choosing a theme is not always necessary. If it’s your first #QuietingTheSilence event, you may want to keep it
general and talk about mental health in broad terms. A theme can be helpful if you’re looking to drill down into a
specific topic.
Theme Ideas:
• Addiction
• Depression, stress and anxiety
• Aging and older adults
• Teens and adolescence
• Interfaith
• Workplace depression

Partners
Partners offer a great way to elevate your program. There are different types of partners.
1. Program Partner – can help with the planning of the event, program design, splitting financial costs,
securing speakers or donating a venue.
a. Synagogues, Jewish Federations and local Jewish Human Service Agencies (ex: JF&CS, etc.) or
similar.
2. Promotional Partner – Can help you promote your event to their members. These partners are key if
you’re a smaller organization.
a. All types of Jewish organizations with a membership group or community to help spread the word.
3. Resource Partners – Organizations or individuals in your community who offers resources that can be
helpful to attendees. These organizations also can help with promotion.
a. Local Jewish Human Service Agencies (ex: JF&CS, etc.) or similar, local therapy offices or
individual therapist, social workers, etc.
b. Local National Alliance on Mental Illness (NAMI) chapters or similar organizations
c. You may want to consider giving each resource partner a table during the registration part of the
program for individuals to learn more about available local resources.
4. Sponsor Partners – Organizations or individuals that may make a financial or in-kind donation to your
program.
We have learned it is best to provide draft promotional text to all partners, so they promote the event with the
correct information.
Sample media kit online at:
https://www.dropbox.com/home/The%20Blue%20Dove%20Foundation/Events/QuietingTheSilence/2019%20QTS
%20Interfaith%20Event/Media%20Kit

Speakers
Mental health and substance abuse are tough topics to talk openly about in front of a group. You may know
some individuals who are open and excited to share their stories and others who may need a bit more time. The
most important thing is not to push anyone to do something they’re not ready to do. This is a very emotional
experience.
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We recommend two to three individuals as speakers who are ready to stand up in front of a crowd and share
their very personal stories.
Be sure to give the speakers a time limit they must stick to. You may choose to hold up timing signs from the
back of the room to notify them of the amount of time remining for their story.
Tips for first-time speakers:
• Encourage them to write out their story first so they have a good sense of what they are going to share
and the length.
• Suggest coordinating a time for them to do a practice round in the event space if possible.
It is crucial to have therapists/social workers/clinicians/psychologists on site to address any triggers that may
arise for individuals in the audience or speakers during the program.

Registration
We suggest an online registration form to help with securing numbers for planning purposes, but there may be
several people who are not interested in sharing their personal information in fear of “outing themselves.”
If at all possible, consider not requiring a fee for the event, but rather including a suggested donation for the
event. This will help ensure that cost will not be a barrier to entry.

Q&A
We suggest doing a Q&A based on collected questions before or during the program. You can do this
in a few ways:
• Open text box on your registration page asking for questions
• Question cards available at the registration table and during the program (maybe on chairs)
It’s helpful to have a few starter questions in the collection box to kick off the Q&A.
• How do you be a friend to someone in recovery?
• What do I say to someone who is depressed?
• What is the difference between in-patient treatment and out-patient treatment?
•
•

What can I offer someone to be helpful? What can I do to make them feel supported?
How has living with your mental health condition shaped who you are today?
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Event Marketing
Marketing Tips and Best Practices
•

•

•

•

•

•

“Like” The Blue Dove Foundation on social Media.
o Facebook: www.facebook.com/thebluedovefoundation
o Instagram: www.instagram.com/BlueDoveFoundation
o We use the Hashtag #QuietingTheSilence
Facebook Events
o Make sure to create a Facebook event hosted by your page and any partner organizations (if
applicable). Add as much imagery in promoting it as you can. If you can, sponsor an ad or boost
your event, which will help with visibility.
o Add the Blue Dove Foundation as co-host to your Facebook event. This will help increase visibility
and allow us to amplify the event more easily.
o When posting about or promoting your Facebook event, please tag The Blue Dove Foundation on
Facebook. This also will help increase visibility and allow us to amplify the event more effectively.
Hashtags
o When promoting your event or sharing information about mental health and substance abuse in
the Jewish community, we suggest using any of the following #hashtags
§ #QuieitngTheSilence
§ #MentalHealthAwarness
§ #SelfCare
Imagery
o You can find great stock images on https://unsplash.com/. We strongly encourage you to use a
few select images in promoting your event.
Pictures and Video
o We encourage you to take a few good pictures and videos of your events and share them with us
afterward.
Draft Media Release
o Be sure to secure media releases from your program participants – with a clear multimedia
release rights for use by your organization, The Blue Dove Foundation and
. You
should include this language in several places — Facebook event page, RSVP form and on a sign
at your registration table.
§ Sample language you could use in your sign-up sheet or on your RSVP form: “Photographs
and videos taken throughout the program may be used for promotional or marketing
efforts by us, The Blue Dove Foundation and
. I understand photos may be taken
of me and/or members of my family.”
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Reference Materials for Programs
These are materials that have been developed for past #QuietingTheSilence events or that relate Judaism to
mental health and/or addiction. Please feel free to use them as you wish and give credit to those who created
them as necessary.
Written by Rabbi Brad Levenberg, Temple Sinai in Atlanta, GA
Shared at the #QuietingTheSilence event on May 24, 2018 in Atlanta, GA
There are key moments in Jewish tradition. Some are people wide: Standing in a room in Tel Aviv, we cheered
when the phrase, “State of Israel” was announced for the first time. Standing in the aftermath of the Shoah, The
Holocaust, we cried as we vowed: “Never Again.” Standing at Sinai, we received the Torah, and we proclaimed
“Naaseh v’nishmah. We will do and we will hear.”
These moments have shaped movements, but we know that some of our key moments occur when we are at our
most vulnerable. At the wedding of a son, our hearts mutter, “He is a good man.” At the Bat Mitzvah ceremony of
a daughter, we cry to ourselves, “where has the time gone?”. At the birth of a child, we offer wordless utterances
of “wow.”
And there are the times when we awaken in a new way to the world around us, the world in which we have been
living but have somehow overlooked in many ways. When we see the neighbor in need, we offer to help; when
we are dismissed from a job, we react with surprise, with disappointment, and often times with shame. When we
hear the pleas of a friend, or a family member, we respond by lending hand and head and, most importantly,
heart, to help.
Tonight is one of those nights. Tonight we will fall asleep in a world that did not exist, for many of us, when we
awoke. We find ourselves attuned to the deafening cries of mental illness and addiction to which we have been
obstructed; while some have been screaming, many of us have heard nothing but silence. Tonight, we bridge
that gap; tonight, we quiet the silence.
In our Torah portion, Naso, we find the words of the Priestly Blessing, Birkat Kohanim. There is great wisdom in
these three simple lines, forming a blessing to guide us through this evening and in the process we either begin
or continue of waking up.
****: May God bless you and keep you.
****: May you always draw comfort from a close relationship with God.
****: There is great pain that we will encounter along the journey of our lives. May God bless us with help, with
support, with encouragement, with love, so that when we encounter these dangers of living, we will know peace.
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Written by Rabbi Joshua Heller, Congregation B’Nai Torah, Atlanta, GA
Shared online via his personal Facebook Page
Every Tuesday night, our congregation hosts an AA meeting, for those recovering from addiction, and every
Wednesday night, we host an Al-Anon meeting, for those who have been impacted by loved ones facing
addiction. I’m sometimes asked why we make space available for these programs at some of our busiest times,
even on holidays when we normally do not allow outside groups to use our space. The answer, on a basic level,
is that these programs are pikuach nefesh- they are literally life-saving for those who need them, and having
them available at a synagogue is essential.
When I was growing up, there were many in the Jewish community who asserted that addiction was not an issue
for Jews or were embarrassed or ashamed when it is brought up. In fact, our Jewish tradition understands that
addiction is a real challenge that must be overcome in our community. One of the places that that is reflected is
our Torah portion, Naso, which includes the commandments surrounding Nazirite, one who takes a vow to refrain
from wine and strong drink.
One way of understanding the rule of the Nazirite is that the Torah is trying to balance the blessings and curses
of alcohol. To some, who are able to enjoy in moderation, it is a blessing, “gladdening the heart," as Psalm 104
says, and helping to increase the holiness of sacred times as we use it on Shabbat and holidays, brisses and
weddings. Unfortunately, for others, this blessing can become a life-threatening addiction that impacts families
and communities. The Nazirite law is one way that the Torah provides a support system and a ritual framework
for those who need to abstain.
Today we have an increasing understanding that addiction and abuse are just as common in our own community
as they are in any other. The dangers include both legal and illegal drugs, as well as other temptations. What
most of them have in common with alcohol for the Nazirite, is that they have legitimate, even holy uses, but there
are people for whom they can be deadly.
Our Jewish tradition has many resources that go beyond Naso, and recovery programs can be part of the
solution. Alcoholics Anonymous speaks to a “higher power” but is not a specifically Christian program. In fact, the
12 steps of the program correspond very closely to the steps of the teshuvah process of repentance laid out in
Jewish thought. On the other hand, some groups do meet in churches, and for some Jews seeking assistance at
a church may be uncomfortable. Furthermore, some groups may indeed assume that everyone attending is
approaching their recovery from a specifically Christian perspective.
And so, we host "Jewish-friendly" versions of these groups each week, as well as partnering with important
addiction resources in the larger Jewish community like HAMSA Helps, The Blue Dove Foundation and The
Berman Center. I want everyone to understand that as a congregation, as a Jewish community, we recognize and
support those who are affected by addiction. Our brothers and sisters should not feel that they have to leave our
Jewish community to seek the support that they need.
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Mental Health Shabbat Dinners, a Blue Dove Foundation Program
According to the National Association of Mental Illness (NAMI) one in 5 adults in the United States experiences a
mental health condition in a given year.
Mental health is the number one health issue in America. Make mental health the center of your Shabbat
conversation any Friday night. Use this time to engage in powerful conversation, connect with others and create
a community of caring and inclusivity. A personal connection can save someone’s life. Your outreach, dinner,
and kindness may impact someone more than you may ever know it does.
Host or attend a Shabbat Dinner on any Friday night in May. This dinner is not a therapy session or training. Your
goal for the evening is to show that Mental Health education and support is a priority in the Jewish community
and that it is OK to talk about mental health. It is time to eliminate the shame and stigma that is often associated
with the topic. It’s time to #QuietTheSilence.
Additional information about mental health and hosting Shabbat dinners are available at
www.MentalHealthShabbat.org.
Shabbat: A Time for Mindfulness and Family Rituals
Written by Dr. Matt Levy, Atlanta, GA
Read the full article at https://thebluedovefoundation.org/shabbat-a-time-for-mindfulness-and-family-rituals/
Just Because it’s Hidden Doesn’t Mean it’s Not There
Written by Rabbi Steven Henkin, Congregation Agudath Achim, Savannah, GA
Read the full article at https://thebluedovefoundation.org/just-because-its-hidden-doesnt-mean-its-not-there/
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Sample Event Run of Show

This is a sample run of show to assist with helping you plan a timeline for your #QuietingTheSilence event. We
have included suggested speakers with each area, but you should customize speakers to fit your program and
organization.
6:30 – 6:55

Registration and networking
Snacks available

6:55 – 7:00

Get people seated

7:00 – 7:05

Welcome and benediction
Introduction of speaker, host organization(s) and location
Thank guests for attending and thank location host and any other individuals/organizations
Suggested Speaker: Event host or a rabbi

7:05 – 7:15.

#QuietingTheSilence
The Why
Introduction of The Blue Dove Foundation
Purpose of the event and what will happen
Introduce first speaker
Suggested Speaker: Event host or another member of the planning team who will serve as MC the
rest of the event

7:15 – 7:25

Speaker #1

7:28 – 7:38

Speaker #2:

7:40 – 8:00

Speaker #3:

8:01 – 8:15

Thank all speakers
Transitions to Q&A with licensed therapist(s)

8:15 – 8:20

Final thank yous and wrap up
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Budget Planning File
Budgets are key for an event, especially where partnerships are involved. Knowing your expenses as much as
possible during the planning phase will help ensure everything stays on track.

Income
Organization 1
Organization 2
Sponsorships
Donations
Total Income
Expenses
Venue – rental, cleaning, security, etc.
Food and Beverage with plates, cups, etc.
AV – mics, speakers, music, etc.
Printing
Marketing – graphics, social media
advertising, local Jewish newspaper
advertising
Thank you for speakers
Rentals – tables, linens, chairs, etc.
SWAG
Therapist/clinician
Security if needed
Total Expenses
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Planning Materials
When planning large events, every little piece of planning is helpful. Here are some items to be sure to include in
your planning.
Sign-in table with staff or volunteers
Partner tables with tablecloths
Packing List
• Copies of the run of show for all hosts
• Copies of speaking notes/script for all speakers
• Thank you list
• Pens and pen holders
• Brochures
• Staff name badges
• Guest name tags
• Sharpies for nametags
• Business cards for all hosts and organizations
• Labels for food
• Menus with notes about food served (gluten free, lactose free, vegan, etc.)
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Past Event Invitations and Flyers
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